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The Why Strong communities start with strong communication.

The basis for the declining confidence in the public school system is the lack of information or the presence of 
misinformation.  That is why the creation and implementation of a strong two-way communication plan is crucial for 
the success of a public school district.  This is increasingly true in the era of the 24/7 news cycle, YouTube, Facebook, and 
other instant communication vehicles.  More than ever, your stakeholders expect not only to be communicated at, but 
to be communicated with.

A communication audit takes a comprehensive look at your current communication program and compares it to 
best practices in school public relations as it relates to the district’s strategic plan.

Because a key part of the audit process is listening, it reinforces to your stakeholders that you are truly their partner 
and are continually working to improve Ponder ISD.  

The goals* of this audit are to; 
 •  Identify effective and non-effective practices in your current communication program
 •  Determine the perception of the district through the eyes of its stakeholders
 •  Identify key concerns from various stakeholder groups
 •  Develop key messages 
 •  Prioritize a communication plan based on immediate and long-term needs, budget, and personnel

*Additional goals or objectives may be set in the initial planning meeting.

The How We can work harder & smarter, but if we don’t meet our objectives, we must work differently.

The first step is an initial meeting with the Superintendent and myself.  This meeting will last between 3-4 hours and 
will be used to discuss your specific objectives, concerns, and priorities for the audit.  It will also be a time for me to 
become familiar with the history and culture of the district, school board, and staff from the Superintendent’s point of 
view.  

During this time, we will identify the focus groups that I will meet with throughout the audit.  While specific 
individuals do not yet need to be identified, we will target groups of people (i.e. parents, teachers, community members, 
para-professionals, etc.).  It is possible, but not necessary, to set dates for the focus group meetings at that time.  I 
recommend from four to eight focus groups for a district your size.  The Superintendent should not be present at the 
focus group meetings.  This allows the members to speak anonymously and provide honest feedback.  Prior to the 
meetings, I will provide a template of a letter explaining the process and inviting participants to attend.

In addition to focus groups, short surveys will be sent to stakeholders providing valuable feedback regarding the 
effectiveness of your current communication program as well as preferences for communication. I will work with the 
district to distribute traditional paper surveys, electronic surveys or a combination of both, depending on demographics 
and the method that will be most successful for each identified group.



This meeting is also an opportunity to provide me with samples of your district’s communications.  Samples won’t be 
reviewed at the meeting, but it provides an opportunity to ask questions before taking them for detailed review.  Please 
see the checklist below for types of communication samples to include.

	 District	Communication	Checklist
 •  District Newsletters (printed and electronic)
 •  Campus Newsletters (printed and electronic)
 •  District/Campus Plans
 •  Newspaper Clippings
 •  Annual Reports
 •  Brochures
 •  Press Releases
 •  Calendars
 •  Special Purpose Publications (Bond Information, Boundary Changes, Holiday Cards etc.)
 •  District Strategic Plan 
 •  Communication Plan
 •  Crisis Plan
 •  Job Descriptions That Include Any Communication Related Task
 •  Any Other Relevant Information 

Focus	Group	Meetings
Meeting with focus groups allows me to gain a perspective on your district through the eyes of various stakeholders.  
Meetings generally last about 45 minutes to an hour, depending on the size of the group (recommended size from 8-10 
participants).  The members will be asked some general perception questions, which provide insight into the context 
of how the district is viewed overall, with the bulk of the questions related to the district’s communication efforts.  Each 
group will be asked the same questions, with slight variations based on the make-up of the group.  For example, an 
employee group would be asked about employee communication, whereas a group made up solely of parents would be 
asked about parent communication. Both would be asked general communication questions. 

Prior to the meetings, the Superintendent and I will review the questions and adjust them to account for any specific 
issues or areas of concern.

Answers are compiled anonymously, which allows members the freedom to provide honest feedback. An appendix 
containing specific information obtained in the focus group will be included as part of the comprehensive audit report.

The When All good things take time, but the best things take planning.

Once the focus group meetings, surveys, and the review of the district’s current communication efforts are 
complete, I will prepare a detailed report of my findings. The report will address each of the goals identified in this 
proposal as well as any objectives identified in the initial meeting. The report will include priorities for a communication 
plan based on the findings.

Once complete, a meeting is scheduled with the Superintendent to review the report.  This allows for a detailed explanation 
of the audit and the report, as well as an opportunity to discuss questions, clarifications, and next steps. 

The What A plan without action is just wasted paper.

After our meeting, I will finalize the report and present you with 10 bound copies of your audit report.  I will also be 
available to present the report to your Board of Trustees.  

More importantly, I will be available to help guide you through the next steps of implementing your plan. 



The Investment

$5,750  Complete Communications Audit – Includes audit preparation meeting, conducting 4-8  focus groups, 
  4 surveys, current program analysis, comprehensive communication audit report including priorities for a 
  communication plan, follow up meeting, and 8 hours of counsel on implementation following the audit.

Included  Travel  

Included Presentation to Board of Trustees 

$500  Additional Focus Groups

$500  Additional Surveys

$55/hour Public Relations Counsel – If events occur on which you would like counsel during the time of the audit, 
  that fall outside the scope of the audit, such as crisis communication, web updates, copy writing, etc. 

Thank you for allowing me to present this proposal. Please feel free to contact me with any questions or if you would like 
to schedule your communication audit.  I look forward to working with you and the Ponder ISD community.

Kristen Escovedo  |  6940 Lomo Alto Dr.  |  Fort Worth, TX  76132  |  kristen.escovedo@gmail.com  |  817.716.3160


